Table 7-1
Diablo Water District
Expansion and Enhancement of Groundwater Monitoring Facilities and Data Collection

ID Task Task Name Duration Start Finish Qtr 2, 2013 Qtr 3, 2013 Qtr 4, 2013 Qtr1, 2014 Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014 Qtr 1, 2015 Qtr 2, 2015
Mode Apr \ I\/Iay\ Jun | Jul \ Aug \ Sep | Oct \ Nov\ Dec | Jan \ Feb\ Mar | Apr \ May\ Jun | Jul \ Aug \ Sep | Oct \ Nov\ Dec | Jan \ Feb \ Mar | Apr \ May\
1 "2 Task1- Design and Installation of Monitoring Facilities 154days Mon4/1/13 Thu 10/3 1/ 13 P ———
2 Task 1.1 - Finalize MW locations and access 66 days Mon 4/1/13  Sun 6/30/13 [l
3 |9 Task 1.2 - Develop construction specifications 66 days Mon 4/1/13  Sun 6/30/13
4 | Task 1.3 - Contractor Bid Solicitation 23 days Mon 7/1/13 Wed 7/31/13 S|
T o Task 1.4 - MW Construction and Development 66 days Thu 8/1/13  Thu 10/31/13 Chasa
6 ‘= Task 2 - Design and Installation of Monitoring Equipment 87 days Thu 8/1/13  Sat 11/30/13 P——
7 |9 Task 2.1 - Design and Purchase Transducers 23 days Thu 8/1/13  Sat8/31/13 |
8 |#* Task 2.2 - Program, Install, and Calibrate Transducers 45 days Tue 10/1/13 Sat 11/30/13 S
9 2. Task 3 - Groundwater Level and Quality Monitoring 434days Thu8/1/13 Tue3/31/15 R BT B EEpp———_—_——
10 Task 3.1 - Manual Groundwater Level Monitoring 391 days Tue10/1/13 Tue 3/31/15 L
A o Task 3.2 - Automated Groundwater Level Monitoring and 391 days  Tue 10/1/13 Tue 3/31/15
Downloads
12 |9 Task 3.3 - Groundwater Quality Sampling 88 days Thu 8/1/13  Sat11/30/13 Ch A
13 % Task 4 - Data Management and Reporting 522 days IMon 4/ 1/ 13 Tue 3/ 31/ 15 | R L LLL—LESSS_S—$_—Mil—llé_M—_m————_———————————~—
14 | Task 4.1 - Database Development and Management 391days Tue10/1/13 Tue 3/31/15
15 5:?’ Task 4.2 - Establishment of Data Transfer Protocols 197 days Mon 4/1/13  Tue 12/31/13 s
16 |4* Task 4.3 - Project Documentation 64 days Thu 1/1/15  Tue 3/31/15
17 | Task 4.4 - Update CASGEM Monitoring Program 46 days Sun 12/1/13 Fri1/31/14 [FE—|
Task GRS Summary P==§ External Milestone ¢ Inactive Summary U Manual Summary Rollup s Finish-only J
Split o Project Summary v @ Inactive Task L1 Manual Task ERd  Manual Summary PNy Deadline ¥
Milestone L 4 External Tasks Rl Inactive Milestone & Duration-only Start-only C Progress
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